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15 August 2023

Dear Sirg

Optimax Clinics Limited — Company Voluntary Arrangement (“CWA"} (“the Company")

| write further to my appointment as Supervisor of the Company's CVA on 2T Novernber 2020

Under the teems of the CWA, as modified, the Company is required to make contributions totalling £1, 164,000
providing for am esltimaled mindmum dividesd of 39.8p s the £ o unsecured creditors and 100p in tha £ to
preferential creditors. Contricutions were to commence at £22 000 per monlh for e Girst 12 months and to ba
imcreased to £25.000 per month for the remaining 36 months of the CWA. The CWVA shall not be capabde of
successful completion untd all unsecurad, non-preferential creditors claiming in the Amangement have received a
minamm dividend of 39.8p in the £, The Company s wp to date with all voluntary contributions as &t the date of
fhis repon

Due to the substantial support that has been provided by HM Revenue & GCusloms ("HMRC™) under lhe
Coronavirus Job Retention Scheme CCJRSE"), any FAYE and Matonal Insurance contributions arising from GRS
wara axpeciad to have been paid in full. If not, these were to be freated as priosity repayments in the CWA, ahead
of all alfwer unsecured credilor claims (mcluding other elements of HMRC s claim). This elemant of HMRC's ciaim
&S now been paid in full,

The associated creditors, namely Mr Russedl Keith Ambrose in the sum of £10,145,709 and Ultralase Eye Clinics
Limited in the swm of £525 288, offered fo defar their claims in the CVA. For the avoldance of douht their offer is o
wiakve their dividend entithemant in favour of all non-associated creditors under the Arrangament.

The Supervisor is to conduct & full review, at each annkversany of the Arcangement, basod upon the month end
mmedialely preceding the anniversary of the Arrangement of the Company's business incorme and expenditures
and, if appropriate, obtain an increass in voluntary confribulions of no less than 50% of any rise in net income after
proviséon for texx. These reviews have been conducted annually and i§ has been ascerdained that there have nod
bzen any increases in nel income which would merit an increase in voluntary contributions

The supervisor's fee shall not exceed £60,000 in total and shall be drawn propodionadely in line with receipis.
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The Comgaany has complied with the terms of the CWA as outlined above. All due contributions have been paid
an a regular and timely mannes and the Compaoy has provided the reguired financial information to enable me to
camy out the reguired annual reviews. A payment of £155,674, 78 has beon made to HMRG in respect of the PAYE
and Mational Insurance contributions arising from the CJRS payments in priarily to payments 1o the other credifors.

The CVA siatus of the business is negatively affecting the credit rating of the Company which is experiencing
difficulties in accessing basic facilities such as a company credit card processing and payment facilities. Thes mol
anly affects the credit terms with the Compamys current supplisrs bul also restricts access to new suppliers.

The Company ralies on extarnal funders fo fund individual frestments. This process has also been nagatively
mnpacied by the CWA status of the Company -which has significantly hamperad cashiflow.

The Company's difficulties were exacerbaled by an IT issue which rendered the Company's website inoperable
for cver a month. As the webslie i the maln source of bookings, it is estimated that this IT failure contributed 1o a
s in revenues in the order of £500,000.

The Director advises that trading is becoming increasingly difficult and that he i@ fearful that rading condilions will
chestesiorate furtwer 1 the poant whens irading may not be viable. In the circumstances, | have been approached by
the Company with a proposal fo exit the CVA by way of a variation o the original Proposal.

Therefore, | invite creditors to conaider the following variation to the CVA Proposal (as approved and varied) to
enable this strategy fo ba implemented and for the CVA to be conduded succassiully,

1. Thaf the CVA be brought to an early close with & lump sum confnbution to be made to the Schoemes Fund
by the Director, Russel Ambrose, raom personal funds to provide for the minimum dividend of 349 8p in
the £ as agreed by creditors on 20 November 2020

2. Should the varance be approved, the lump sum payment is (o be paid inlo the CVA within 45 days of
approval.

3. Should the variance be approved. the final dividend of 22.00p in the £ is o be paid 1o unsecured craditors
withiin 3 months of the date of approval, bringing the tatal dividend paid (o 39 8p in the £ To date, dividands
tatalling 17.71p im the £ have been paid to all unsecured non-preferential creditors and 100p in the £ has
been paid o prelerential crodifors.

This will result in creditors recehing the propoged mirimem dividend by the end of 2023, as opposad to walting
until the end of the CVA term which is Movember 2024, An oarfy setfement will also mitigate the risk of
deferiarating trading conditions which may adversely impact the Company's ability to continue trading. Whist the
psbimated dividend to unsecured creditors at the end of the full term of 4 vears is anficipated o be greater than
the eminamem dividend (refer to attached Estimated Outcome Statement which shows an astimated dividend of
47.15p In the ) this cannot be guaranteed as the dividend outcome will depend on the Company’s ability fo
continue frading and the level of creditors” claims received and admittad to rank for dividend between now and
tive end of the CVA term.

The attached Estimated Ouicome Statement shows the anticipated oulcome if the variation is agreed, against the
eslimated oulcome of the CVA continues to full term.

The terms of the proposed varance of the VA have been discusaed with the Director whio has confirmed that he
has the funds availabde 1o comply.

| enclose a nolice of a vole by cormespondence, which hes been issued for the purpose of considering, and i
thought fit, agreaing the abowe proposed decision

To date dividends totalling 17.71p In the £ have been declared in respect of unsacured non-preferential claims
and 100p in the £ in respect of preferential claims. . In order to achieve the minimuem reguired dividend a further
dividend of 22.09p in the E is to be paid.
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Please complele the enclosed Vole by Comespondence Form and return it Io me, together with a completed Proof
of Dhabt form (if one has not already been submitted) at this address by the time specified on the encliosed nofice

If you have any quenies, mmmmmmemmﬁmmﬁmnmﬂmm.

Yours faithfully

M Arkin
Supervisor

Enic.



NOTICE OF A DECISION PROCEDURE BY CORRESPONDENCE

Company MName: Optimax Clinics Limited (“the Company”)
In a Company Voluntary Armangement (“CVA")

Company Number: 07200452
in the High Court of Justice Referance No, CR2020-004145

This Nolice is given under paragraph 6201} of lhe standard terms of the CWVA Proposal. 1t is delivered
by the Supervisor of the Company’s CVA, Mehmet Arkin of Arkin & Co, Alpha House, 176A High Street,
Bamnat, EMNS 557 (telephone numbar 01707419500}, who was appoinied under the lerms of the CWVA
approved by the credifors.

Craditors are invited to vote by comespondence on the following:

1. That the CVA be browght to an early close with a lump sum contribution to the Scheme Fund,
to be made by the Director, to provide for the minimum dividend of 39.8p in the £ as agreed
by creditors on 20 Movembear 2020,

2. Should th varsanco be approved, the lump sum payment is to be paid into the CWA within 45
days of approval,

3. Should the variance be approved, the final dhidend of 22.00p in the £ is to be paid to
unsacured creditors within 3 montha of the date of approval, bringing the ofal dividend paid
to 38.8p in the £. To date, dividends totalling 17.71p in the £ have been paid to all wiseoured
non=praferential craditors and 100p in the £ has been paid to preferential creditors,

Crearleafl is a voling form on which creditors may signify their decisions on the above matters, Al voling
forms, together with a proof of debt if one has not already been submitted, must be completed and
ratumed o the Supervisor by one of the methods set ouwt below:

By past o) Arkin & o, Alpha Howse, 178A High Sireet, Barmet, ENS 552
By amail to: infoi@arkinco. com

Pleasa note that, if you are sending votes by post, you must ensure thal you hawe aliowed sufficsent
time for the forms to be delivered to the address above by the tme set out below. Unless proven
otharwise, an email i treated as deliverad at Sam on the next business day after it was sant

All voting forms and proofs of debt must be delivered by: 11.59pm on 15 September 2023

Ay creditor whose debl s treated as a small debt in sccordance with paragraph 39(4) of the slandard
terms of the CVA Praposal must sdill defiver a proof if the creditor wizhes to vola.

A creditor who has opled out from recelving notices may nevertheless vobe if the creditor also provides
a proof by the time =et cut abowve.

A secured creditor is entitled to vole only in respact of the balance (il any) of debd after deducting the
value of securily 28 estmated by the secured creditor.

It ther Caasee of a docisson vanying the farms of the CWVA, a majosity of three-guarlers or more in value of
creditors visling In favour of if & reguired,

A decision is not made if those voling against it include maore than hall of the otal vakee of creditors
wihd are nol conmected with the Company.



Viles are calculated according o the amount of each credilor's claim &t the date that the CWA Propogal
WS approved.

Creditors wiho meaet one or more of the thresholds listed bedow may, within 5 business days of dalivery
of the nofice, reguest a physical meeating to be held fo consider the matiers dedailed above.

Thresholds to request a physical meeting: 10% In value of the creditors
10% i number of the creditors
10 creditors

if & threshold is mel. the decision procedurs will lrminate withowl a wobe being taken and a physical
rruzeding shall e cornenesd,

A creditor may appeal 8 decision by application to the couwrt in accordance with paragraph 65(2) of the

standard terms of the CWA Proposal. Any such appeal must be made within 28 days of the record of
the dacision baing given, or such longer pariod as the Court shall, in the spacial circumstances, allow.

L"L‘ ) 15 August 2023

Signed: Drated:




OFTIMAX CLINICS LIMITED

Estimated Comparative Outcome Statement

&6 at 14 August 2033

Cva Conributions recaivad
Bank inbarest gross

Sundry refund

LiFng siem contribution

Total realisaticns.

Professional Costs and Expenses
Costs 1o date (see REP aceounl)
Priority peyment to HMRC

Dividend to preferental crediors
Dividend oy unsecured credilors

Total Expenditura

Het realisations

Projected Cosis
Oiffice Fedoer Fons
Frovigion Tor Legal Feas (inclusiva ol VAT)

Suplus avallable for unsecured creditors

Unsecured Craditors

Trade Crediors

HM Revanue & Cushonms
Employes Claims

Mational Insurance Fund
Provigion Tor Cutslarding Claims
Provision for Contigancy Claims

Total Unsecwred Craditor Claims

Further Distributien to Unsecured Creditors (pin the £)

Paid to date (p in the £)

Total Dividend (@ In the £]

Wariation
E £
TEA_ 000,00
25.%51.568
2. B89 26
242 0,00
1,034 640 B4
{E1.419.23)
{155,674.7B)
(45,569 .85)
{204 485.06)
{469,153.02)
565 487 .82
{138 580 46)
(12,000,007}
{150,590 46)
414 B97T 38
SE7. 71511
435 K98 91
48 8T0D.TT
131,872 B5
140,000.00
S50, 000,00
1,877, 857.64
209
7.
38.80

To Term
E £

1,164, 000.00
25951 .58
2809 206

1,192 E40 84
(69 419.23)
{156,874, TH)
{45 589.95)
{206, 489.06)

{4E69,153.02)

T23 487 .62
{158 590.00)
(72 000.00)

{17, 590.00)

557.897.82
587 T18.11
439 59881
48 670,77
131,872 85
140,000,000
GE0, 00000

1.877 A57.64

2644

1.1

4T.15



Optimax Clinics Limited
(Under a Company Veluntary Arrangemeant)
Supervisor's Summary of Receipts and
Payments To 14 August 2023

RECEIPTS Statement Total (£}
of Affairs (£)
Deblor Contributions 7e4 000_00
Bank Interest Gross 25,9561 54
789,951,580
PAYMENTS
Spacific Bond 322800
Office Holders Fees 35.937.30
Professional Services - Employee claims 203500
Professional Services - Pension Advics 20000
L=gal Fees (1) B, 034 50
VAT 4 THO8.T6
Court Fae 50.00
Statutory Advertising B3.00
PAYE & Mi 253271
Bank Charges A5 00
HMRC - Tax on Employes claims 3.690.40
HMRLC - NI on Emploves claims FAS.58
Empioves Arrears/Hol Pay 45 589 95
Trade & Expense Creditors 206,485 06
Priority payment to HMRC 155,674.78
469 153.02
Mel Receipts/{Payrmanis) 320, 798,56
MADE UP AS FOLLOWS
Bank 1 Currenl - IB 320,798 ER
320,798 56
Mahmet Arkin
Supsesrvisor

Paga 1 ol 1



